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Matching Business Strategy with Current 

Capabilities and Competencies  

the challenge Our client is a major energy transmission and distribution 

business that offers contracting services in Australia for 

electrical overhead and underground construction and 

maintenance. 

The business had lost a key source of revenue which had 

significantly impacted their financial performance. 

Furthermore, it was not well-positioned in the local market 

place and lacked a substantial forward book of works, thus 

providing an unstable environment for staff and investment in 

the business. 

We were engaged to quickly answer the key questions: What is 

the business’s current capability and competency, and what is 

their potential delivery capacity? 

 

what Marchment Hill 

did 

Marchment Hill Consulting conducted an independent review 

of the current capability and competence of each service 

stream within the business, with a view to then determine 

their potential delivery capacity to execute their Current 

Market Offerings, and Prospective Service Offering A and B. 

Marchment Hill conducted this review according to the 

dimensions of Leadership, People, Plant and Equipment, 

Facilities, Systems, Contracts and Customers across each 

service stream. The review was based on a series of interviews 

with key business representatives, customers and other 

industry stakeholders, and was supported by organisational 

and market insights gained from past Marchment Hill 

electricity sector engagements. 
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Figure 1: Assessment of Delivery Execution 

Our Study highlighted performance gaps and required actions to improve 

delivery execution across the dimensions of Leadership, People, Plant 

and Equipment, Facilities, Systems, Contracts and Customers. 

 Our Final Report was presented to the client Executive 

Management Team that identified the gaps in each service 

stream in relation to the Leadership, People, Plant and 

Equipment, Facilities, Systems, Contracts and Customers 

dimensions. 

A series of recommendations were provided in each dimension, 

in order for the business to provide the necessary delivery 

capacity to execute their Current Market Offerings, and to 

move toward execution of future market strategies based on 

Prospective Service Offering A and B. 

 

the benefit An intimate knowledge of the Australian utility services market 

and local electricity industry allowed Marchment Hill to 

provide an independent and rapid assessment of the 

capabilities and competency of each service stream within the 

business, and determine the potential to execute current and 

future market strategies. 

The Executive Management Team were provided with a series 

of practical recommendations and high level implementation 

plans in the areas of Leadership, People, Plant and Equipment, 

Facilities, Systems, Contracts and Customers to allow the 

business to: 
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 Focus on improved execution of Current Market 

Offerings in the short to medium term; and  

 Stabilise staff and financial performance within a ten 

month period. 

 

 


